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October 22, 2014 
  
To:   Mayor Bemrich and City Council  
 
From:  David Fierke, City Manager 
 
Subject: Downtown Plan Implementation – 

Gateway Elements 

 
 
ACTION:  For vote Monday, October 27, 2014 – Resolution of Support 

 
 
Brief History 
The 2008 Downtown Plan recommends designing and installing Gateway Elements at key 
downtown entry points. In March of 2014, the City Council approved a contract with Snyder & 
Associates to create concept designs for Gateway Elements at four (4) entry points to the 
downtown.  SSMID and the City Council reviewed the concept designs, which are attached.   

 
Analysis of Issue 
Construction costs for the four Gateway Element locations have been estimated at $635,000.  
See the enclosed for a breakdown of these costs.  An additional $100,000 has been included 
within the draft application to include design and construction administration, making the 
project of a total of $735,000.   
 
In coordination with the Fort Dodge Community Foundation, the City is currently working to 
compile a grant application to Iowa Great Places, which may provide funds for up to 50% of the 
cost of the project (approximately $375,000).  The application to Iowa Great Places is due on 
November 1st and requires that the identified match (50%) be secured at the time of 
submission.  City Staff and Snyder & Associates have been diligently working to secure the 
matching funds.  
 

Budget Impact 
As shown in the enclosed draft of the Iowa Great Places application matching funds are 
proposed from a variety of sources.  At their October 21st meeting, the SSMID Board of 
Directors voted to provide $50,000 to the project, so long as other matching funds are secured.  
City staff is currently in discussion with each of the other matching sources identified: 

 

Iowa Great Places $360,000 

Catherine Deardorf Charitable Foundation $50,000 

Ann Smeltzer Charitable Trust $50,000 

Publi Business Owners' Pledges $125,000 

Downtown SSMID $50,000 

City of Fort Dodge $100,000 

 
$735,000 
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The City will be responsible for $100,000 for design and construction administration of this 
project. 

 
Strategic Plan Impact 

 Strategy C.3.1: Primary entryway corridors into “Downtown Center” shall continue to 
receive priority for visual enhancements, employing special development standards, 
public investment, and community involvement to facilitate constructive change. 

o Design & install gateway elements at key downtown entry points 
o Establish a wayfinding system for entry into downtown 

 Strategy C.3.5: Pedestrian-oriented streetscape improvements including, but not limited 
to, sidewalks, street trees, landscaping, street lights, street furniture, trash receptacles, 
and signage shall be made to create and maintain an environment attractive to 
investment. 

o Install streetscaping on priority corridors 

 Strategy D.5.5: Seek funding sources to provide sidewalks, trash receptacles, street 
furniture, lighting, etc., to improve pedestrian-oriented areas. 

 
Impact on Existing Plans 
The Gateway Elements project implements the Downtown Plan and Envision 2030. 

 
Committee Review / Recommendation 
SSMID reviewed the Gateway Elements project and recommends proceeding with the Iowa 
Great Places Application.  SSMID will provide $50,000 in funds toward the project, so long as 
the application is a submitted and other matching funds secured. 

 
Staff Conclusions / Recommendations 
Staff recommends approval of the resolution of support. 

 
Alternatives 
The proposed project is consistent with the Downtown Plan recommendations.  SSMID is 
supportive of proceeding only if other matching funds are secured.   

 
Implementation and Accountability 
The Planning Division will be responsible for ensuring all match is secured and the application is 
submitted prior to November 1st. 

 
 
Signed        Approved 

         
Carissa Miller       David R. Fierke 
Senior Planner      City Manager 
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 RESOLUTION NO.               
 

 

RESOLUTION OF SUPPORT FOR THE SUBMITTAL OF AN IOWA GREAT PLACES 

GRANT APPLICATION 

 

WHEREAS, the City of Fort Dodge has implemented a significant way-finding 
project with the past support of Iowa Great Places in accordance with our community vision 
set forth in the 2030 Envision Plan and the 2008 Downtown Plan; and 
 

WHEREAS, the Downtown core area is transforming through revitalization efforts 
such as private investments, infrastructure improvements, and policy changes; and  

 

WHEREAS, the Downtown is home to one of the top Farmers’ Markets in the United 
States and this project will be visible to nearly all visitors of the Downtown area; and 

 

WHEREAS, this grant would help fund the implementation of gateway features at 
key entry points to showcase the Downtown core area; and  

 

WHEREAS, the estimated cost of this project is $735,000 and the grant application 
requests $360,000 (49%) in funding. 
 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Fort Dodge, Iowa 
hereby supports and approves the grant submission for Iowa Great Places Grant funding. 

 
 

PASSED AND APPROVED this            day of                       , 20      . 
 
 

AYE:                                                                                                                

 

NAY:                                                                                                                

 

OTHER:             

 

 

 

 

 

 
   

 Matt Bemrich, Mayor     
 
 
 
 

ATTEST: 

 

 
  

Jeff Nemmers, City Clerk                                                                                               
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REVISED CONCEPT - S. 6th Street Roundabout
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REVISED CONCEPT - S. 12th Street Roundabout
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Item Quantity Unit Unit Cost Total
1 Earthwork 1 LS $3,000.00 $3,000.00
2 Existing Pavement Removal 1 LS $1,000.00 $1,000.00
3 Existing Tree Removal 1 LS $1,000.00 $1,000.00
4 Color PCC Pavement 1 LS $40,000.00 $40,000.00
5 Planting Allowance 2 EA $5,000.00 $10,000.00
6 Seat Wall 2 EA $7,500.00 $15,000.00
7 Decorative Concrete Planter 2 EA $2,500.00 $5,000.00
8 3' - 6'  Ht. Decorative Brick Wall with Planter 2 EA $16,000.00 $32,000.00
9 16' Ht. Decorative Brick Column 2 EA $20,000.00 $40,000.00

10 Site Restoration/Seeding 1 LS $3,000.00 $3,000.00

Total $150,000.00

Item Quantity Unit Unit Cost Total
1 Earthwork 1 LS $5,000.00 $5,000.00
2 Existing Pavement Removal 1 LS $20,000.00 $20,000.00
3 Existing Tree Removal 1 LS $2,500.00 $2,500.00
4 Color PCC Pavement 1 LS $30,000.00 $30,000.00
5 Planting Allowance 2 EA $2,250.00 $4,500.00
6 Seat Wall 2 EA $10,000.00 $20,000.00
7 16' Ht. Decorative Brick Column 2 EA $20,000.00 $40,000.00
8 Site Restoration/Seeding 1 LS $3,000.00 $3,000.00

Total $125,000.00

Item Quantity Unit Unit Cost Total

GATEWAY IMPROVEMENTS

2nd Ave. S. and S. 3rd Street 

Downtown Fort Dodge, Iowa

June 17, 2014
Design Concepts Budgetary Opinion of Probable Construction Costs

6th Street Roundabout*

N. 3rd Street and Haskell Street

y
1 Earthwork 1 LS $2,000.00 $2,000.00
2 Planting Allowance 1 LS $11,000.00 $11,000.00
3 Center Decorative Brick Columns for Banners 1 LS $25,000.00 $25,000.00
4 Decorative Banners and Poles 1 LS $10,500.00 $10,500.00
5 4'  Ht. Decorative Brick Columns 4 EA $5,000.00 $20,000.00
6 1.5' Ht. Brick Planter Wall 1 LS $45,000.00 $45,000.00
7 Site Restoration/Seeding 1 LS $1,500.00 $1,500.00

Total $115,000.00

Item Quantity Unit Unit Cost Total
1 Earthwork 1 LS $2,000.00 $2,000.00
2 Planting Allowance 1 LS $11,000.00 $11,000.00
3 Clock Tower 1 LS $70,000.00 $70,000.00
4 Clock Tower Brick Base 1 LS $15,500.00 $15,500.00
5 4'  Ht. Decorative Brick Columns 4 EA $5,000.00 $20,000.00
6 1.5' Ht. Brick Planter Wall 1 LS $45,000.00 $45,000.00
7 Site Restoration/Seeding 1 LS $1,500.00 $1,500.00

Total $165,000.00

Subtotal $555,000.00
15% Contingency $80,000.00

$635,000.00

12th Street Roundabout*

TOTAL COST

Note:  Costs do not include permitting, land purchase, irrigation, administrative, engineering or construction services.                          
*Roundabout costs do not include roundabout construction or color pcc pavement.  
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